4E PEET Workshop – 25 June 2024
Heat Pump Installers

Experience to improve the quality and capacity of HP installers
This note contains:
· Workshop logistics, and rules for meeting
· PEET report outline
· Summary of the PEET report
· Agenda and topics for workshop
Workshop logistics
· On Zoom platform, log in details to follow
· The workshop is an internal, 4E only event. 
· 4E members may nominate additional participants to attend.
· Under Chatham House rules (information can be cited, but not attributed)
· Notes and presentations will be on the Internal 4E members website.
The start times are below, and with apologies for those that have an early or late finish. The workshop should last up to 90 minutes.
	New Zealand
	22.00

	Australia
	20.00

	Japan/Korea
	19.00

	China (Beijing)
	18.00

	EU
	12.00

	UK
	11.00

	Nth America (East)
	06.00


PEET report outline
A 4E PEET research report has been commissioned on Improving the quality and capacity of HP installers. The outline of the draft report:
· Introduction, scope, methodology
· Background factors that affect HP by economy (types, economy, etc.)
· Importance of HP installers, quality and market shortcomings.
· Relevant initiatives to overcome barriers, with the aim to:
· Increase the availability of HP installers
· Improve the quality of HP installations.
· Success factors, reference to evaluations

The draft report, not for wider circulation, is available on the 4E TCP internal members website.


Market shortcomings and mitigation initiatives
	Market shortcoming
	Mitigation
	Example initiatives

	Lack of awareness
	Marketing, awareness raising and stakeholder engagement
	UK EST HP installer toolkit

	
	
	EU HP for all Awareness raising

	Lack of support for starting a career or business, including access to training
	Increasing training capacity and financial incentives
	UK Heat Training Grant

	
	
	US training for residential energy contractors (TREC) grants

	
	Improving diversity and equity
	NYS Clean Heat Training and workforce development reimbursements

	Lack of support for career progression or growing a business
	Making HP installation an attractive and sustainable business
	NL Techniek Nederland Heat Pump Strategy XL Package

	Low productivity of HP installers
	HP design for installation
	NL Team Duurzaam Installeren (TDI)

	
	Digital tools
	MeasureQuick

	Inadequate quality of installations
	Installation guidelines and standards
	UK MCS Installer Standards for Heat pumps 

	
	
	NZ Good practice guide - heat pump installation

	
	Developing new guidelines for new technologies 
	US BENEFIT (Buildings Energy Efficiency Frontiers & Innovation Technologies)

	
	Digital tools and monitoring
	Effsysplus Smart Fault Detection and Diagnosis for heat pump systems

	Inadequate training
	Improving installer training
	US DoE Building Sciences Education (BSE) “Energy Skilled“ Workforce training recognition

	
	
	EU EHPA EUCERT - European Certified Heat Pump Installer Program

	Installers are incentivised to cut corners during installation
	Certification and accreditation schemes to improve installation quality including quality assurance checks for installations
	UK MCS certified installers and installations

	
	
	US ACCA Quality Installation Certification



	Contributing to success (include)
	Hindering (include)

	· Designed for market and context
· Integrated initiatives, within strategies to raise demand
· Collaboration, engagement with stakeholders
· Long term support of installers, trainers
	· Excessive administrative burden
· Lack of monitoring of heat pump installation quality



Workshop outline, within indicative timing
1. Introduction and scene setter, Moderator, United Kingdom (tbc) 	10-15 minutes
2. Presentations: Austria (tbc), New Zealand				20 minutes
3. Other national interventions and updates				20 minutes
4. Discussion								30 minutes

Potential topics for discussion include:
· Candid views on the factors for good policy.
· Links to other HP work in IEA, beyond.
· What could be considered next for 4E in this space? 
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