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Planning for 4th Term
EDNA’s Scope and Options for Tasks


The purpose of this document is to start to lay out the potential options for the Scope and Tasks  of EDNA, for a potential 4th term.

Current situation and analysis
EDNA’s current scope is worded on the website[footnoteRef:1] as follows:  [1:  Note that the Terms of Reference are more specific.] 

[bookmark: _Hlk122512152]EDNA provides technical analysis and policy guidance to members and other governments aimed at improving the energy efficiency of connected devices and the systems in which they operate.

Although this is a broad scope, it does not really include demand flexibility because this is not about improving the energy efficiency but – broadly speaking – about improving the carbon efficiency (by avoiding peak load and allowing more renewable generation).

The focus areas (Tasks) are worded as follows:
EDNA is focussed on the energy consumption of network connected devices, on the increased energy consumption that results from devices becoming network connected, and on system energy efficiency: the optimal operation of systems of devices to save energy.

It is depicted in the figure below.
[image: ]

It can be seen in this figure that EDNA can accommodate a wide range of topics, including the following:
· Network standby, under ‘edge devices’, ‘protocols’, ‘small area network’.
· Data centres, under ‘upstream’
· Intelligent efficiency, under  ‘systems/digitalisation’
· Demand flexibility, under ‘systems/digitalisation’.

Another way of viewing this is that we have chosen (concrete) topics first and then found a reasoning to fit these topics in the focus areas. The data centre workstream is something in between: it is more concrete than a focus area but it contains several activities that are organized in a logical way.

Preparing for the 4th Term
In preparing for the 4th Term we need to:
· Formulate a (updated) Scope that includes the Tasks that are relevant now but also provides flexibility to include other Tasks during the 4th Term.
· Select a number of Tasks that we want to work on from the start of the 4th Term.

1.  Proposal for the updated Scope:
EDNA provides technical analysis and policy guidance to members and other governments aimed at improving the energy efficiency of connected devices, networks and systems, and supporting a decarbonized energy system.

2.  Proposal for a new name and acronym:

The Management Committee have discussed the possibility of a new name/acronym for EDNA, to suit the updated scope.  We have proposed to not change the acronym - keep as EDNA as many people already know this.  Instead the proposal is to change the words:

E - ‘electronic’ is no longer highly relevant, e.g. to demand flexibility.  Change to ‘efficiency’
D - ‘decarbonisation' 
N - 'networks' – this is the focus of the platform.
A - no longer need ‘annex’ as will be a platform.  Suggest ‘associated equipment’ 

So, we have  ‘Efficiency and Decarbonisation for Networks and Associated Equipment’


3.  Options for Tasks:
· Demand flexibility
· Energy efficiency of data centres
· Energy efficiency of connected devices (these are studies/projects on separate devices, e.g. computers)
· Total Energy Model (maintenance and extension)

Besides Tasks, which consist of a number of activities/project on a topic organized in a logical way, EDNA should keep the option to carry out ad hoc projects if the need arises.

Please comment on the following:
1. the wording of the Scope
2. the name and acronym of the Platform to better reflect changes in the Scope (if relevant)
3. provide your preference and suggestions for other Tasks that EDNA should start the 4th term with, including whether you are willing to (co-)lead them.

The next steps for making a decision on EDNA’s Scope and Tasks are as follows:
· Finalise the wording of the Scope and the preferred option(s) for the Tasks of EDNA and develop these further. 
· Inform the ExCo of EDNA’s preferred option(s), prior to Toulouse meeting.
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