Written Procedure to Approve EDNA Expenditure
Ballot Due by 11th June 2021

Background
The RFP process for the data centre metrics task resulted in consultants Viegand Maagøe being successful.  However, the proposal from Certios contained an interesting concept regarding an ‘inefficiency metric’.  This metric is based on examining ‘server idle time’.  If servers are idle, energy can be wasted.  
The EDNA Management Committee considered that this would be an interesting topic to study, as a complement to the work of Viegand Maagøe on a more holistic data centre metric.  Thus it was thought that Certios could write a short paper on this, for the cost of 10,000 Euro.  The scope of the paper has been agreed with Certios and is as follows:
1. Objective: develop and outline the concept of a ‘server idle metric’ that can be used by policy makers. 
2. Outline the system boundaries. 
3. Explain the mathematics, including how this metric might be integrated mathematically with other metrics, in order to provide a ’total efficiency’ metric.
4. Discuss the availability of data needed to calculate the metric.
5. Provide 1-2 examples of how this might work in practice (real-world data/examples if this is possible) 
6. What are the benefits of using such a metric? e.g. considering aspects such as innovation, communication/marketing, etc.
7. What are the challenges with using such a metric? 
8. Suggest any required next steps for evolution of this idea into something policy makers can utilise.
9. Expected length of paper: ~20 pages plus concise executive summary.
10. One review cycle by EDNA members, prior to publication (comments to be consolidated by the Operating Agent).

Decision Required
EDNA members are hereby requested to take a decision by written procedure (via email) regarding the approval of the expenditure associated with this small project (10,000 Euro).  
Each EDNA member is requested to register their decision by completing and returning the ballot below (or by directly emailing the appropriate words below) to the EDNA operating agent, Steven Beletich (e-mail steve@beletich.com.au).
The results of this written procedure will be communicated to EDNA members after the deadline and will be recorded in the minutes of the next EDNA meeting. 
Any abstention from voting will be considered as a vote to approve.


Ballot
Decision  - Approval of Task Packages
EDNA member (or alternate) [name] of [country] approves the expenditure outlined in the written procedure document.  
     or (please strike out as appropriate)
EDNA member (or alternate) [name] of [country] opposes the expenditure outlined in the written procedure document, for the following reasons [please provide details]: 
Remarks
EDNA member (or alternate) [name] of [country] provides the following remarks [please provide details]:

